











operation of other benevolent groups.Before it can be under-
taken, a coordinator who can spend a minimum of 10 hours per
week should be recruited. A budget and detailed plan of ac-
tion should be constructed in the initial stage of the pro-
ject. In order for this project to be successful, the Bar-
riers Commitiee rust set concrete goals and objectives. These
detzail plans in writing need a timetable established, Allji -
ance with architectural student groups and other support
groups must be forged to increase the committee's strength.
Due to the amount of work involved to accomplish the "mer-
chant accessibility program", planning should be extensive to
prevent exprrecive mictokes which will require more time of
the committee. Hopefully tuc bulk of this project can be
completed by January 1983. The time necessary for completion
is contingent on the size ancd the scope of the objectives.
The Housing Committee activities will become as impor-
tant during 1980 as the Barriers and D.E.C. Committees have
been in the pac. ¢ years. anc.-vity in the past has been limi-
ted due to small amounts of resources which could be spent on
attendant care housing and has been slowed by the size of

the undertaking .

The committee has drawn a written plan outlining prob-
lem areas, goals, objectives, budget, and other supporting
materials. lne commitiee neas established important contacts
with Texas Rehabilitation Commission, Department of Human Re-
__urces, Arlington Housing Authority, Congressman Martin Frost's
office, etc.. Due to the multiple givernment funding sources
used to pay the residence expenses, these contacts are impor-
tant. Planning of the project is fairly complete but imple-
mentation of the plan is needed. Implementation will take
place when a full-time administrator begins shepherding the
project. ,

Texas Rehabilitation Commission has approved a $17,000.00
grant to pav the administrator's salary and other start-up costs.
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A budget which outlines expenditures by A.H.A.'s general fund
and a close watch over monthly spending will be necessary. The
AH.A. treasury can stand the added expenses of the attendant
care housing program only if cautious spending in the housing
and D.E.C. programs are maintained,

A time table of objective completion should be construc-
ted and evaluation techniques will be drawn. Hopefully the ad-
ministrator will begin August 1, 1980, but no later than Sep-
tember 1980. The opening of the program can be achieved by
January 1981 if resources are found. The project should be-
gin no later than June 1981. A detailed account of the pro-
ject can be found in the "Shared Attendant Housing Project"
report public kel »y AH.A. 11 A.H.A. Directors and Commi-
ttee Chairmen are urged to make a thorough study of this pub-
licetion. The project will probably consume a large psrt of
the A.H.A. treasury.

Administrative Problems To insure the continued success
of A.H.A, admiristrative changes mﬁst be made to make the asso-

ciation more efficient, stronger, and guard important documents.
The following is a list of problem areas which need to be ex-
ploreds _

A. Recruiting - The A.H.A. needs to recruit able-bodied
volunteers, disabled participants, and their families and pro-
fessional vennie. Able-bodied volunteers are necessary for the
smooth functioning of all three A.H.A, committees. Churches,
other civic grcups and various other sources need to be devel-
oped to produce a steacy flow of volunteers. Disabled persons
should be contacted by using the "Handicapped Persons in Arl-
ington" lict and by making repeated contacts with social agen-
cies serving handicapped persons. Public Relation mass-media
and on-going Public Relation programs would help greatly stim-
ulate new velunteers and donors. A P.R. calendar which outlines
‘.Significant yearliy events should be constructed to help supple-

ment newly cccuring events, Professional persons need to be con-






LIST OF AHA SHORT-. TERN
OBJECTIVES JULY 1, 1980

DAY ENRICHIENT CENTER

A, Find permanent home for program.

B. Find more stable source of funding.

BARRIERS COMMITTEE

A. Correct flaws in parking space ordnance.

B. Get Building Inspection Staff to enforce curb-cut sidewalk
plan or if staff does not enforce plan get curb-cut ord-

nance passed.
Ce Promote city recreation program for physically and mentally
handicapped persons.
D. Monitor v . i22 for  ectiveness.
E, Monitor new apartments for accessibility.
F. Monitor enforcement of handicapped parking ordnance by
police and courts.
SECOND YEAR BARRIERS COMMITTEE PROJECTS
A. NMerchants ftcceesibility Program.
B. Survey all city-owned facilities for remaining barriers.
C. Continue monitoring begun in first year.
D. Begin monitoring second-year projects.
HOUSING COINI.ITTEE
A. Hire housing director by August 1, 13980,
B. Begin fire: r »esidents »~ving in before January 1, 13881,
C. Begin second 6 residents moving in before August 1, 1981.
SECC..) YEAR HOUSING CONMITTEE PROJECTS
A. Begin third 6 residents moving in before August 1, 1982.
ADMINISTRATIVE ACTIONS
A. Recruiting
1. Recruit disabled persons to increase general member-~

ship.

2. Recruit able-bodied persons for help in ongoing pro-
grams. (D.E.C., Barriers, Housing) '

3. Recrmit professional persons for Advisory Board and



reorgenize board for more effectiveness,

B, Recruiting aims needed:

1.
2,
3.
4.
Se

Ongoing PR program built around a calendar of events.
VWritten history of A.H.A.

New member trainee program for A.H.A.

Volunteer trainee program for D.E.C.

Formalized awards program for A.H.A.

C. Resource material, record-keeping and data storage,

1.

2.

3

Designate central collection point for correspon-
dence,

Be, i zziitrel librc; of resource materials which are

categorized, recorded and indexed.

Explore recording list of important data on computer.
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