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'IO \,HOM I'r M..AY CONUI:RN: ... 

I a."n in racoipt of the report ot the Joint Legislative Committee 
on Or{"anization and l oonomy and. Gr:U'1'enho ,on and Associutoa, huve roviowsd 
oomo and find• occord:1.ng to my under.:itanding in gonoral or th .. ~ ,)ta.to 11oBpi ... 
talo of 'l'oxus, and. especially the operation of tho .Hunk ,.;t:1.to Hos pi ta.1, our 
offorto, intontions, motllods and pruotiooa so at vorianoo with thu roport• 
in order that furthor invostt,,o.tion. 11' -dosiredt { 1hich 1 t cippearo ccn·tain­
ly should bo :tnoti tutud if cor1oroto facts oro nooessory}, I nm tul.:i:rw tho 
libe1'ty to call your attention to oortain portions of t~to report .. 

:iret of all I would li :e to be undo.rotood, and thic u.coopted nl th 
nll oinoeroty • thot 1n so fur ao thoro i ''l reflected incompetency and the 
lt ck of r10nost o,.fort in tho disohr,r ;o OJ.~ d tty and the a&:,u.n1strot1on of tho 
Hol'.mital's affairs , no dof'onso iu of:for00 other than to imrito tm.y number o.r 
ronut,ablc phynio:hns or toachors 01· tho ~ltr-to o:t' 11'0::(ns to vii.Ji t and invost­
il"'uto the methods, t1•00.t "/4:rnt and cero of' tho patients of this ·rn·t:t1tution1 

\1i th the aa ,trt.mco tho. t 1f found to ho not in koepin · t1i th tl.o standard of' 
:;rooont day ocicntific knowlo, t';O o 1d practico• eymp-.thctio and ht1mono t1•uut-

m.cr•t of patients, ornl thi1.J in a nanno:r to render Texas t,i th an ot':ficio:nt oer ... 
vice, in so for as !'e,cilitioa nnd oquipnont :may off ;rd, I ohould bo ,lad to 
i1r::mod1a.toly ro.tinquish my s~:nricon as Suporinton ont ., May I add thut thio 
10 not offorod wholly oa oritiois.r:1 of tho roport but in viow of tho foot thnt 
tho ronort is intond.ed to' convoy tluthentio inftJr.FmtJon upon \:hich tho low 
makin"': bodies oi' 'io:x:as aro to cormi(ler roo1·£?,anizatit)nul moesuroo, it is bc­
liov-o<l u d ty to call your nttontion to so_ o tllinro thnt, in my oriinion~ ! 
om no:rouado:1 hmro boon aocepta.cl as rofloctlnr condi t:Lons. not in accord ,,ith 

• t ctusl 01riu -onooa. In this spirit nna 'ti th I dos:iro to l)c of whatovor oor­
vico I rmy to tho 'bott;orDKmt of t ,e lam; ont1 CLvorm,ont of 'the .Jtate thio 
is prompted,. 

In introductory romurks, un oxplono.tion of tho c1ee1ino 1I1 cost of' 
OS')ital opoi·at1nr· o:x )0080 sinoo 1925 r;ao lel'[l'ol:;, due, to s decline 1n "ho 

:r.atio of omployoos to pnth1nta. In thiG connoction y()n,r attont1o:n in in-
vi to·• to a con!J1c1o ·t tion or doclit'O in pricos of all conrnodit1l)S oinco that 
timo.. lut fow ite ·a m·e now at least :fifty por cont less in p::rico thun woo 
tho case 1n 1925. ~. any cost not uvor ono-third of' ivhnt tms the co.so at that 
tim0. 

vn page 90, part '1 of said ro port ooncerning tho Rusk ... tt:. to hmJpi tCtl, 
poooibly, as po.rt of juoti1'i.cut:1on in tho opinion later tlXprm .. ucd; states tht t 
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the policies of this Institution and "ultirrmtc goal" is that of low cost 
of opIDration and avoidance of criticism~ This apparently at expense of 
any othor considoro.tion which certainly hos ··not wittingly been thu case. 
AgaJn under policies and procedures, the charge is mode that "the policies 
of this Institution have boen to direct its efforts toward the custodial 
fcatures---rather tha.n--... treo.trocmt and curative foo.tures"~ 1,y introduct­
ory remarks are offered in roply to sam.o~ 

On pa.go 91 9 conc0rning tho admission of patients» it is stnted:­
Patient is first seen by the ,Superintendent, v1hen after a cursory tLlk with 
patient, relatives or escort, a 2snap" diar";nosis 1s given, then assignment 
to ward, etc,., nrathGr tlian on the bo.sio of actual diagnosis". J s a matter 
01• f('et an effort is ma.de when o. patient reports to tho Hospi tnl, to hnvo the 
physician under whose care the patient is tobe placed,_ with the ~u:pcrintcnd­
ont, make the adn1iasion and then cqntact relatives when poosiblo or guthor 
trom those who accompany tho patient, all possible history in order that it 
may be used at a later d.ate whon final history is ttitten and 1n ,connection 
with the comple·tod examination r.md procedure, us a pa.rt of same, is prosent­
od r1i th tho patient ot the Jtaff :r100tinc; of Phya:,ic1ans when ancl whore Diag­
noses are finally establiahed. Ifo renort o:r intention at the establishment 
of defini i;e diaf!',nosis is attcmptod at tho time patient is admi ttod .• 

Concerning criticism rclctivo to methods of hendling records will 
state that o: part of this is t,oll anplicable. 'l'he expert.so nccessiry to at 
once briw.,. about chanp;e of our f'ilin,,., system is not believed justiflablee 
,.'.'11 equipment purchased for use in this connection <JuriM the l•·~st fivo years 
hes been of suitcble type end with the intention of working out a revised 
system which is being and should bo accomplishod. 

Concerniw: comment rclt.tivc to di0.17,nosis and treatment, on pnge . 92, 
ru1 explunt tion as to the examination, dia'~nosis, otc .. , of natients h&s above 
been outlined. 

Stt,to Hospitals the country over not only in Texas, arc, and to 
my lcnowle .o·e hove beer. :most or the tir10, over crowded for the :pust 15 yoo.rs. 
under present conditions it is admitted that patients cannot be as ncc,.u·a.tely 
classified and · placed ao better judgment and choice workinr, outline r1ould 
cUcta{l!,e. All patients however are clessifiod nnd placed on like 1,·mrds or 
like groups as nenrly as it is posoiblo to carry out. 

Hear tho center of this page is found the statement that:- "the 
.,;,tato recently supDliod o.11 the insane lloopituls with llectricul Diathermy 
apparatus for the treatment of general Paresis; and like o.ny new toy it is 
being utilizod"---~This Institution has never been ~furnished a Diothor.m:;i 
machine·, not hov;evor wholly because we do not appreciate tho value of teeat­
ment by the use of sa!IX) but principally for two reasons:-- First, personally 
our :proference for tho trov.trlont of g<.mcral Puresis is thut of inocUlation 
with lialarial plasmodio... 'Ibis practice we ho.vo carried on for tho past five 
years and in Vi.ow of tho fnct that it has not been so dift"icult in this 



locality, bcctuse of 1 alarial intcototion throu.,,.hout this section, most of 
the time to mako direct tranofor of lo:Od, location ond con i t1ons hrvo 
made this practice ponsible \ ith less hondican than some ,othor hoopi tal!h 
::.econdly, hocauso of' tho :fact thi t H) huvo had no proper buildiw.:s for tho 
operation and placin,.., of tho machine• to,.,,cther with other equipment hich 
has proven beyond question of value. 1,hilc as indicated the comparative 
value of diathormic tret t: ent in General' Paresis may not bo dofini tcly 
proven at this time, in !me ,inr i;,1 th the 1 alarial treatment, certainly the 
concensuo o opinion the country cYer favoro efforts by this ,euns in mony 
iru;taricos. Coni'irmi~ this stutcmont you · re referred to tho llovember 1932 
issuo of the .iJnerican Journal of 'nychlatry, 'Pa~e b3l, to sciont1 .. ·1c po.per 
rend boforo 'tho /ssociation o.t Ph1ladolphia, Pa .. , "Di thormy and trcatmont 
of enoral 0 "rosis" by HU"'h A., 1 cKay, Ia. D. 1'~odical Superintendent Ontorio 
Ho~n:i.to.l, to,..,.ethor iii th commonts and diumssion., 

At this ti.mo pormit mo to rec.k.11 the f,.ct thut _this Institution 
10."' oponod for the reception of patients in uept., 1919. i>inco 102'7 our· 
patient populr'tion has dou led. Thu dornard upon tho .;;to.to for the u nual 
cure or ad itional pationts h, s boon so imperative and tho growth of' the 
In.,.,titution so ru id, ,;,i th ncco.-,sm·. olicoo by the .Le iolative appropriation 
Committees and veto.s of Governors, it hos boen impossible to rr,,uir1toin,. trt any 
t1r10 • a mll rounded, balanced op-J,! tinn; Hospital.. _,u1 equipment purchtcsed, 
all buildin<'l'8 erecto 1 ond addi tic>ns to tho hospi tul for the pt.st more titO.Il 
five yours h, ve boon with n view of permanency r nc1 1n kcepin with an 1doa of 
bnlencin"" ond roundi:OC out eventually, o modernly equ:i,pped HoGp1tal,. There 
1s no1., net-rin.,. complotion tho or0ction of a Hosuitnl buildine, tho appro­
priation for which .;as es, d for more thun tuo yoi:rs ago, which when com­
pleted ~ill provide for tho installation of Hydro-'horopy, Jlectro-~herapy, 
l includin.,.,. Diathermy machine}, Labor, tory, X-Ray and Dontal departments ts 
well o.s modern operatin"' room -1nd r m for 0tuff.' meotings, affordin"' advant­
aC!es for complete oxa: inst ion d rn re scientific care ard Dic,c,;nosi z of 
patients, carryin"' a.s well apnroxim· tcly 100 beds. 

It io stated tttl1e trainocl 'Therapist has been dispensed w1 th and 
replaced by a poroon more artisti~elly inclined". In explemution to thia , 111 
state thut we formerly have employod t:o ,raduate instructors in this uepart­
mont whose sorvicos as rog&rds worth and value to patients, to oay nothinr, of 
a docided economic 1 sav1n~, 1n our o,inion were decioedly of less value than 
the present inc m',cnt , ho in ad 1 tion to her '"Jn•tistic" talent hos proven 
hersmJ.f doeply intcrest~d t nd ca r hk on cone rnin•~ whom, though not a 
grndu te, in my o _ inion co 1ld W)t e juotly clnimed ao untrained, since aside 
from aevernl months truinin h,re Lu ousisto.nt under one of the ·raduate 
instructors~ spent c moiderabl, ti:roo in vini ting and fo:mili. rizini:z herself' 
with th'l department in the .Jt· te Ho; i tDls at ~,ustinp ichi ta ... lls and .. ,an 
ntonio.; Concernin,,. the X-Hay d.cpartnent and that "its t,ork seems to be 

that of taKinn- pictures", I will edvisc tbat troo.tmonts for skin ini'ections, 
mali~nant conditions, Thyroid dyscrnsias, Utorine dinturbanccs, in connect­
ion. v-itll tho clirwcter1c, and oth r con"i tions havo beon practic 'd &ince l<J2?o 
hile 1 t hod not eon instt llod at the time this conmittees reprosentati ve 

visite thi:3 hospital there hos ... incc beon added to tho Y.-Ray dep· tmort, 
Flourscopic equipment und is, ut ttis time, op rating. 



Concerning diet of ,Jatients reforre to on Page 93, 't'Jhore it is 
indicated vory gross lack of propor i'ood vulucs hG.s buon maintained, it 
will bo state that in addition to our mm hvme grown supply, since last 
Octob ·r thoro has been :purchased anc1 usod as food, whc.t rmy bo tormed",.intor 
vec;otublcsttagainst which principal cri tioism was offered:-

1000 lbse, Unions 
22.500 lbs., Irish Potatoes 

'11,613 l.bs., turnip e;roens 
11,163 lbs0, 3wect Potatoes 

Because ot our somewhat isolated location nnd leek er proximity to market 
end adequo.te city cold storage provision,. we arc hundicanped to soue extent 
in s...ipplyinri; durinti• very brief :periods just what mi,.,.ht be selected., dpccfo.l 
care has ho,1ever at all ti''os beon o;iven to tho question of food and cer­
tainly as ia generally evidenced by the physic,..l improvenunt of pri't;ients 
adm:tt t.ed to the hosuital,, pathmts could not have suffered nearly to the 
extent implied in the report. ...,oa$onal rocurrent Pell.n1-?ro.l outbreaks are 
not so infrequently noted in any and all Hospittu.s. 'l'he report intimut,;s 
one suoh inotance hero when in fact tl1c~e have beon many show recurrencios. 
Nor have I been able to confirm the knm:lec'ge -implied ns to absolute etiology 
of i.'ollar,rra, n thing the south has aouD'ht for years., I know of no instance 
of true scorbutic concli tiori.s dove loping in this lr.,.oti tut ion Jospi to tho f'nct t 
there hove been those nho havo, becauso of' refusal to m;mllow, necessarily 
boon tea only liquids \ii th a tubo for porioc1s of 3 years at a tiioo c nothcr 
thou,..ht in connection with the focdi1r of tho Insane is thnt beceuoo o'J: 
c1.clusions, to ,,hich nany reactl) it is o vcr~• difficult matter to i'oe them✓ 

such articles o.s greens, potatoes, cabbage. etc.. Too, in r1any instances to 
combat the injurious effect 01' boltine;1 ovor-oe.tin"', the swallowin1 of in­
jurious secds'I> pits, bon~s and like substnncea, food necessrrily is select­
ed .in a noou1iar mannorn Difficult and obstinute patients necessarily ore 
:fad in lcecpin,,. with instructionn of Ph~·sicians and in justice to the Diot­
iti&n and tho StorG-Keeper. it may bo added, those many and porplexing 
conditions must be over cameo All buildinr::s :for patients erected since 1926 
have been accompanied \ith independent KHchon in order that each croup· ana 
class of· patients mi"'ht bo ocrvcd ~1uch diet and foods as arc fitted to their 
Deculi&r needs. t tho same tir!P of erine o.n opportunity of sorvin,<:; in B more 
tasty and palatable runner~ · 

On par;o 93, concerning 0toro ... Y,1;1op0r ,._u ccou.:ntunt, relutive to the 
Leal buyino: or Perishables and comment stotod to "invite fraud" .11 it t?ill bo 
stated that our monthly local purclwses of such comm.odi ties amounts to an 
avernr-o of about f75-.00 a nonth.. ? onthly bills are presented \,ith uf'fidmri ts 
as to cor:roctness. ote~, attached., shown on our books, sent to the ,>tate 
13ourd of Control tor confirmation and pnyr,iont and .chocked hy tho Sto.te 
·uditor. doquisitions for comnoditieu :rro:m 'the 3tore room a:ro muclc to the 
Store Keeper. Itonm iss"t10d listed ancl crocked aguinst rogulor invoices and 
Stc>rc Room stock, these in turn ure chockc(l by the Stat0 f.udi tor as to 
corroc tness agoinot Jtock rC_.)ort i'ilod o.nd mu:i.ntained -in tho Utoro .. iroepcrs 



Of'. ice f'cr inspcc·tion.. Steck bnlr:ncon re 1larl.r furuiDhod purchasing divisi on 
.... tate Bo~rd of Control.. Purchases .of ru.l types nnd kind r re wci,.hed, chocke.d 
01· rrcanu1ud end ex ..... 11ned ot ~ho ti::.e of receipt at this hospital to im,ure 
delivery of quality and qu·ntity of th;., comnoclitioo 100 ,ting the require. cnts 
of npecificatlons recited in roquisi tions or cont ·octor:J • eemente 

On pari;o 9C, 1.mdcr ho d of r1i:Dleadi11; ti tlcs nnd positions with pnrt­
iculcr reference to Tuborcmlosis nu.r::ms d 11tch0r, in thJ so;. so of common 
roa.u:min co 1ld no, a f~r or a hi""h :.,cllcol •,rnciuotc, ~ ft,.,r ye{ rs of training 
in · ... oo"litnl f he s ,socific oo, boc , , equ· lly as pro1'1cic 1t a nurse 
ho h d bo n t1·d110 in so Institution :f a diff(,r nt t roe of \,o:r.k? Or 

001.ll not, · :,,OUTl"' men 19 ycoro of f'"'O i7ho hacl s ... rvo, n.., · hol ,e.· ond rolioi' on 
for two or throe yearo un er n x·ocor,nizo Butcher , nl' ,,r four ysurs :fu:•thcr 
xpcrionce cuttin"' s o 5000 lbs., of o a Butclur, 

even th t"'h ho TISI: r ised on a ar.::? 

n pa,.,.e 9'7 1 c." re ards nurses who did not un ~er.- t ... nd tho ope (1ti9n 
f' ot0rilizar, i•t , 111 b'3 st~ to that the ot~r· lh,or at ·thfo h .,pitul brw 

been op rr tod ,.i th o scri.., tJS m.isht,p or ;proci bl lt ck of c!'t'iciencJ .1.'or 
it least since 19C5e lhere bci N not 1nd0r ono-holf Jozon pc pl, tny of horn 
c n be tr 1..,t,...d to o tisfocturily o r te tho to~ilizor . 

On pc.go 101 mention lo made of the fa.ct tru::t Y?ths rooi' o ... · t o ain 
b1il in· ccrrios no i .aulation". R-foron.co to th ... past a.,prop.dution i'O.L' this 
h~..; ital i: ill lscl ..,e the foct t·m.t 1.0,000. 00 o.pp.·opri te fur thi 
s eci fie p ~pooe · nd 1;,arly in t' ~ prese t bie .i · · ecidodly bcnofici 1 
i. suJ.s·ti!l"" r )Of' .. as :plucod on thi~ lnlldin.;. 

In concl mion mey I , to.to that I 01 c.\',are of th. r..,ct thr.:.i.t 1ch 
beneficlol ch~n c and 1r:~provo:ment can be nade int in Instit tion. ht 
.1th cquipI nt an focili tio s hich oh uld 9 s rtnidly as ..,t<~to i'inru1cc:; · ill 
permit$ be sys t.em• tically r.orko tot'lard result in o roJ.ch more :::mth,1't,ctory 
·nlent ~ '!hat fcn-thor 1nvesti""at1on shoul be made onc! taen 'tiakon into 
.. ccount the wtatos :f'inencial rbilit;,7 o provid.o L"lii cdiate co plionc.c of' 
d onds ,i h coMid r, tion for hot in no.: noconsarily bointr utiliz d oforo 
th, adoption of radical a ban· on..'"'lont o.l.' such as th Jtato is at present 
supplied vi th. 
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