





By now, most people in the field
are aware of the new look in Programs.
One big change is that regional pro-
gram specialists have been decentral-
ized. Instead of three in Central Office,
there will be one specialist in each
region. Lauren Begam-Brannan is
moving to Region V and Johnny
Weddington to Region III as new
regional program specialists. Regions

I, Il and IV are currently working on
filling the positions in their areas.

As well, there are some new posi-
tions in Programs and some specialists
will be performing some new func-
tions. A familiar face to many, Mike
Brevell, is the new program specialist
for VR Process and Quality Placement.
He will assist the regional program
specialists in making sure that in-
formation about RSM policy and
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people and there will be
resistance — especially
in a project that will dra-

procedures is given consistently
around the state. He will also lead the
effort in developing a comprehensive
state plan on job development and
placement.

“When there are changes, there is
usually confusion and anxiety in the
field as to whom to call,” says Roger
Ward. “We want employees to know
that the support is there for them.
First, employees with questions can
call their regional program specialist
or area manager. They can also look
at the new assignment sheet to find
out which program specialist they
should be talking to. In addition, any
employee in Central Office Programs
will assist field staff in contacting the
right person, especially during this
transition period.”

e Significant value added
to our customers (clients,
counselors/RSTs and ser-

matically change the way vice providers);

Two Re-engineering
task force members,
Jimmy Jackson and
George Schneider, just
returned from a National
Re-engineering Confer-
ence held in Chicago.
They say they brought
back some valuable les-
sons that will help TRC

in its own efforts. tems r
“I feel that TRC is defi- to suc
nitely on track with what
we're doing,” says Jack- Thing:
son. “But we also dis- succes
covered areas in which e Com
re-engineering efforts can  nior a1
be sabotaged. Although ment;
change is good, it’s un- * Rele
comfortable for many tion of
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we do business.”
Jackson describes
the process as a contact
sport, rather than rocket
science. “This project
will not be easy and
there will be bumps in
the road. What we’ve
learned from this confer-
ence is that eninnnrt gve-

* Process first, then auto-
mation to support
(automating ~victin~
problems me
you make m
faster.)
“Rehabilit
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